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Welcome to the Annual General Meeting - 18" June 2024

Agenda

Thechari ty6és objectives

Annual Report for the year 1 1 April 2023 to 31 March 2024
- Thecharityds finances

Events and donations during the year

Destiny Garden School i activities during the year

Election of Officers and Trustees

Ambitions for our year ahead
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Supporting children’s education in Kenya
Destiny Children®™

AThe advancement of
in Kenya, in particular but not exclusively
pupils of Destiny Garden School,
Mombasa, by providing and assisting in the
provision of educational facilities and
materials and the provision of grants. 0

100% of all our sponsor and donor funds,
including Gift Aid, go to Destiny Garden
School. All the costs of running the charity
are met by the committee members.
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Supporting children’s education in Kenya

Destiny Children supports
Destiny Garden School, Mombasa

The funds raised in the reporting year

have helped provide a better future for

the children at DGS by securing them a good
education, a nutritious school lunch and the
basic welfare they need to survive.

This enables Destiny Garden School to provide [ Gl

- pastoral care for DGS pupils
- employment for local people

- development opportunities for volunteers
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How we raise funds

Offer a sponsorship programme 1
sponsors can sponsor the school, a named
child or a teacher and their class

Encourage our supporters to raise funds

Organise fundraising events

Use other fundraising initiatives such as
@asyfundraisingd and O0Gi fts
Di fferenceo

Apply for grants & funding from trust funds
and other organisations or individuals

Recoup Gift Aid

-

AN




y
nj Destiny Children
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MAKE YOUR

Our 100% USP

DONATIONS
WORTH
25%
ofalls p o n saaddsoon o
funds, including Gift Aid, MORE

go to

Destiny Garden School.

All the costs of running the ﬁ o
charity are met by the G I ft AI d
committee members.

In the year 2023-2024
we recouped

£13.600 in Gift Aid. | .. '5525’

LUE 10 THE CHARITY
WITHGIFT AID
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Charityos Fi

Income & Expenditure

Year 2023 to 2024

Destiny Children
Income and Expenditure

April 2023 to Marh 2024

Income
Sponsor income
Donations - general

Administration cost covered by donations
Fundraising events

Gift aid

Grants

Bank Interest

Further Education

45,602
28,644

186
12,031
13,599
10,000

139
16,478

Total Income

126,681

Expenditure
Destiny Gardens School, Mombasa
Administration costs met by donations

127,347
335

TotalExpenditure:

127,682
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Supporting children’s education in Kenya

| The charity has transferred sufficient monthly

£ funds to DGS during the year to cover all the staff
= salaries, the school lunches and some of the

| basic educational costs. Our thanks go to
sponsors and supporters for their donations, and
the Gift Aid received from these.

/Al t hough the c¢har ismipita,
.+ it continues to maintain a reserve to cover staff

' 1 redundancies in the unlikely event the school had
to close. These reserves are held in a Building
Society account to minimise risk.




‘Desﬁny Children Financial Overviewcont i nued &

\

Supporting children’s education in Kenya

The charity has successfully
transferred to a new
accounting package,
ExpensePlus, which is
designed for small charities
and churches. ExpensePlus is
on the cloud so can be shared
with the trustees.

The charity is looking to recruit a
Treasurer to run the accounts and
strengthen the trustee team.
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Challenges faced during the reporting year

x We were unsuccessful in finding further ways to reduce the reliance on one
member of the Destiny Children Team.

x To reduce the charity's administrative workload much of the sponsorship work is
now undertaken by the DGS Sponsorship Director in Mombasa but there has been
little progress during the year to pass on other tasks.

x Difficulties were experienced in transferring to a new accounting system and
resources had to focus on this.

x We tried unsuccessfully to find a new treasurer to strengthen the team. Three members
resigned after many years serving on the committee - more Trustees are needed.

x  The DGS management team had problems with technology, sickness and an
overwhelming workload. As a result the sponsor updates have been late and other
tasks have taken a backseat.



EVENTS AND DONATIONS

Generous donatlons and fundralsmg events
‘have enabled DGS tod
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Supporting children’s education in Kenya

Fund Raising

Sponsors and supporters have organised fundraising events to help DGS
improve its facilities, provide educational materials, help with the lunches & breakfasts.

A Charity Dinner Dance was organised by
keen supporter, Elizabeth Wright, and raised
over £5,000 for DGS. The event was held at
the Macclesfield Town Hall and the fabulous
live 9 pieceBandi 0 Br i ng onith
certainly had everyone swinging.

One of our sponsors raised £2,500 at his
wedding 1 this enabled the Staff at DGS to
receive a well-earned bonus.



https://www.bringontheswing.co.uk/
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Supporting children’s education in Kenya

Fund Raising

Sue and Paul Hunt held a football match in May 2023 in memory of their
son Joe and raised £1,300 for Destiny Garden School. This is the fourth
football match they have held - Covid restrictions meant they had to miss
a couple of years. These funds bought much needed computers for DGS
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Supporting children’s education in Kenya

Donations

Donations from our supporters enabled
DGS to reduce the ratio of students

sharing a textbook.

This is an ongoing need as in
some subjects there are still as
many as 4 students sharing one
textbook.
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Supporting children’s education in Kenya

Donations

Thanks to a generous donation, D G S §@ingest students in pre-
primary school now have sleeping mattresses. For a long time the
young children slept on their chairs and tables but with the mattresses
they are much more comfortable and enjoy their afternoon naps!

Before After
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Supporting children’s education in Kenya

Donations

Sponsors and supporters have donated extra funds to provide treats such as
books, a special meal with meat or fish, a soft drink, a banana,

CAKE - for the class to celebrate a Birthday!
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Supporting children’s education in Kenya

Gift Aid from Donations

100% of GiftAidgoes t o DGS. Gift Aid from spo
staff salaries and educational materials whilst some from general donations cover
maintenance and repairstothes chool 6s facilities e.g.

The water tank needed

Both the Girlso6 and "ePRENg.Boy s
toilets needed repairs and
improvements.

Repairs to the main

handwashing point,

the taps were raised
and reinforced.
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Supporting children’s education in Kenya

High School sponsors

The charity was successful in recruiting more High School sponsors to enable the
top performers from DGS to continue their education at good National High Schools

in Kenya. We now support 31 former DGS students through High School, and
3 through university.

And, Chrispinus is the first ex-DGS
student to graduate! He graduated
in December 2023 with a Bachelor of
Arts (Criminology).

L S B -
R w7 A

DGS students in high school and university
or college were brought together to initiate
a mentorship program.
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Supporting children’s education in Kenya

Extra Support for the DGS High School students

|

L 3,* .-ﬁ;: ., '» DGS organised holiday programs to help the

bv

high school sponsored students with their
academic performance, highlighting their
achievements and areas for improvement.

Boaz Muoga,
the DGS sponsorship and school manager,
met all parents and guardians of sponsored [
high school students to share information.

¢y Thanks to sponsors donations, DGS
were able to provide the High School
students with revision materials
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DGS install facilities for the Physically Challenged

Aquinoe Learning Centre Charitable Trust unfortunately had to close after 18
years. To donate their remaining reserves they undertook an extensive search to
find a similar UK charity and narrowed it to four charities. In the end their
trustees favoured Destiny Children!

As Aguinoe had supported a Kenyan
school for children with disabilities,
DGS decided to use some of the funds
to make the school suitable for
physically challenged children. They
built a disabled toilet and installed
ramps.

A g u i nfondsGaso bought computers, text books, sports
equipment and other items DGS needed.
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El Nino rains cause floods in Mombasa

The Kenyan rainy season began in November 2023 and the El Nino effect
caused devastating floods in Mombasa. Lives were lost and hundreds of
thousands of people were left homeless.

Many DGSf ami | | e swére h o
submerged

Roads to and from Mombasa were left
impassable, and much damage was done
to the infrastructure.
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Supporting children’s education in Kenya

Following the Floods an Urgent Food Parcel Appeal
was made to help the DGS Families

The EI Nino rains in Mombasa left families of DGS children in a state of crisis; the
devastating floods not only damaged homes but also put these children at risk of
malnutrition and starvation. Whilst the Kenyan government and the Red Cross did
their part, very little aid reached Likoni where the school is situated.

Destiny Children received a wonderful
response to the appeal - £5,500 - and
were able to send enough funds for
food to be distributed to 300 DGS
families.

Il

oooooo

Each Food Parcel consisted of wheat
flour, maize flour, rice, beans, cooking
oil, sugar, and salt.
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Destiny Garden School (DGS)

A second Food Parcel Appeal Further Helped the DGS Families

Following more generous donations
Destiny Children sent a further £8,000
to DGS on 18™" December for
enhanced food parcels which were
distributed just before Christmas.
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DGS Staff and former DGS students
supervised the delivery and distribution
of the food items.
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Repairs to the Communal Playground

The communal playing field outside
DGS was under water and caused
great damage making it impossible

to be used as DGSO6s

A group of students from a school in Scotland are
due to volunteer at DGS in June; together with their
parents, they raised £5,000 to restore the field.

[l k%." 5 i s

The local Navy base have planted
400 trees around the field.
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Gifts That Make A Difference - GTMAD

During the year sponsors and supporters have bought these gifts, not only solving
the problem of what to buy someone for their birthday or Christmas, but also
making a difference to the lives of the children at Destiny Garden School.

Gifts can range from £5 to £180, or more!

£407 a goat £1071 toys
£5 1 plants £1571 beans
£3571 desks

q Y N .
% £30 71 text books



.
‘Desﬂny Children Charity events and donations during the year

Supporting children’s education in Kenya

Donations and a substantial grant have
enabled DGS to give the children a school
lunch throughout the reporting year.

The grant of £10,000 was received in
September 2023 and will take us through
to January 2025.

Many DGS families struggle to provide
adequate food for their children and rely on
the midday meal the school produces.
Thismealnot only hel ps
welfare but also ensures they are able to
learn more effectively, and is a great
encouragement for their parents to send
their children to school.
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As in previous years Africa Watoto, a UK charity
run by Stella Bili, has continued to raise and
transfer funds to the charity for DGS.

Watoto in the Swabhili language
means children.

Africa Wa t o tfund8 during this
reporting year have provided the
pre-primary school children with
mid-morning porridge and a snack.

In addition their funds have provide the whole
school with fruit twice a month i a rare treat!
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A few sponsors choose to write to their sponsored child

To avoid the other children feeling left out, the letters are addressed to the whole
class. The teachers often use the letters as a teaching aid, not just for practice in
English, but also for geography and general knowledge.

Once a year students write letters/drawings to
@ear Spons ospodsorechoeroth e r



DESTINY GARDEN SCHOOL




