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Welcome to the Annual General Meeting - Monday 21 June 2021

Agenda

The charity’s objectives

Annual Report for the year — 1 April 2020 to 31 March 2021
* The charity’s finances
* How the charity helped DGS during the Covid-19 Pandemic

Election of Officers and Trustees

Ambitions for our year ahead
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Destiny Children’s objective

“The advancement of education of children
in Kenya, in particular but not exclusively
pupils of Destiny Garden School,
Mombasa, by providing and assisting in the
provision of educational facilities and
materials and the provision of grants.”

100% of all our sponsor and donor funds,
including Gift Aid, go to Destiny Garden
School. All the costs of running the charity
are met by the committee members.
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Charity’s Finances Destiny Children

Income & Expenditure
April 2020 through March 2021

INCOME
Sponsors 48,080.64
Income & Expenditure G 17.143
Grants re Covid-19 8,000 m gl
N0l
Donations re Covid-19 29,366 -
Year 2020 to 2021 Other B
Total Income 104,766
EXPENDITURE
Expenses covered by Donations 207
Mombasa Payments 107,212

Total Expenditure 107,419

Net Income -2,653
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How we have raised funds this year

* Through the continuing sponsorship
programme

* Appeals to our supporters to help DGS
during the Covid-19 pandemic

* Applying for grants & funding from
trust funds and other organisations

* Recouping Gift Aid
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Our 100% USP

100%

of all sponsors’ and donors’
funds, including Gift Aid,

go to
Destiny Garden School.

All the costs of running the
charity are met by the
committee members.

In the year 2020-2021
we recouped
£17,143 in Gift Aid.
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How the Covid-19 pandemic affected DGS

2020-21 was, of course, dominated by the global pandemic.
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At the end of March last year the Kenyan government imposed a strict lockdown
and closed all schools to control the spread of the Coronavirus.

It soon became clear that the lockdown would be prolonged and that schools
k would remain closed for the rest of 2020.
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How the Covid-19 pandemic affected DGS

Since as many as 95% of the families of the children of Destiny Garden School
earn their living from casual work there was an immediate and very real risk that
these vulnerable children would go hungry. As Jacob, the DGS Director, put it —
‘in Kenya more people may die from starvation than from Coronavirus’.

There are no social security, national health or furlough schemes in this part of
the world.

Faced with this emergency, the
Trustees of the Destiny Children
charity, and the school team in
Mombasa, felt it was important to
temporarily switch from providing
education to providing food parcels.
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Providing Emergency Food Parcels

Using money which would normally have been spent on school lunches if the
school were open, together with very generous donations made to help the
Coronavirus crisis, 8 rounds of emergency food parcels were distributed during
2020. These distributions provided 275 disadvantaged families with enough
basic foodstuffs to enable them to survive for a month at a time.

The cost of each parcel averaged
£14 and included rice, oil, maize
flour, peas and soap. On some of
the food drops funds allowed DGS
to add facemasks and toothpaste.
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Providing Emergency Food Parcels

Food parcels were distributed from
April 2020 to December 2020.
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How the DGS staff coped

Thanks to the regular monthly income we receive from our sponsors, the charity
was able to continue to provide funds to pay for all the DGS staff salaries
throughout the pandemic.

The teachers provided distance
learning, where possible, via
WhatsApp as families in this area do
not have home computers; those
with mobile phones shared the
lessons with those families with no
modern technology at all.

In addition to providing lessons, the
staff worked to purchase, make up
and distribute the food parcels.
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How DGS was made Covid safe for the children’s return

Thankfully the severe lockdown was successful in minimising Coronavirus cases
in Kenya. Schools were allowed to re-open to examination classes in grade 4
and 8 during November 2020 (about 80 pupils).

The rest of the 270 pupils
returned in January 2021.

This had to be done in a Covid
secure way following strict
Kenyan government guidelines
involving, unfortunately,
considerable expense for
Destiny Garden School.
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How DGS was made Covid safe for the children’s return

The following items were identified to make the school Covid-secure.

Extra textbooks as the children are no longer be able to share these; formerly the ratio of children to text
books is 5:1

150 individual desks and chairs; the children formerly shared desks, sometimes with as many as five
sharing a desk designed for just two

Extra educational materials such as coloured pencils, protractor sets, blackboard chalk; many of these
items used to be shared by the children and teachers

Extra water supplies - additional water tanks are crucial to support personal hygiene and hand washing. It is
estimated that students need 5 litres a day. Fortunately the school has a borehole providing clean water but
the addition of 2 new water tanks capable of holding 10,000 litres of water each was required

Better handwashing facilities - the existing basins needed to be adapted e.g. to be operated by elbow
taps, and additional basins or taps provided in other areas of the school

Sanitiser units and an initial supply of sanitiser gel and soap

Masks — reusable to reduce costs. Training on the care and laundering was given

Klnfrared thermometers to monitor temperatures /
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An appeal to our supporters in August 2020 raised enough money to pay for 100 new
desks to be made by local carpenters, thus giving them work during this period.

Individual desks ensured the children could maintain social distancing as they no
longer had to share desks.
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Individual desks were needed to achieve social distancing
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Individual text books were needed

Text books used to be shared and, as this is no longer allowed under the Kenyan

Government’s guidelines, £6,700 was needed to reduce the ratio of books from
5 children sharing 1 text book to 1:1.

A grant of £3,000 from The Souter Charitable Trust was received in November 2020

and with further donations from our sponsors, the charity was able to send funds to
purchase the necessary text books.
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Masks were needed for the children’s protection

A local Kenyan clothing manufacturing company made and donated 800 cloth
masks which helped reduce costs. The children were trained on how to use the
masks, together with the care and laundering of them.

This company also donated a further 900 masks which were distributed to the DGS
families with the emergency food parcels.
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Other items needed to make DGS Covid-19 safe

Gift Aid from donations received from March to September amounted to £5,700 and
this enabled the school to adapt the basins to make hand washing safe, pay for the
kitchen staff tests, provide PPE for the staff, purchase enough hand sanitiser gel and
soap to cover the first term of 2021, and provide emergency food parcels in October.

100% of all payments received from sponsors and donors, including Gift Aid, go to
Destiny Garden School in Kenya; the committee members of the Destiny Children
gharity cover all the costs of running the charity.
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Further digital hand dispensers made DGS Covid-19 safe

The 6-year-old daughter of one of our supporters generously asked for
donations instead of birthday presents and raised £400 which bought 5 digital
hand dispensers. Further units were funded from the Gift Aid received on
supporters’ donations.
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A grant helped make DGS Covid-19 safe

A generous grant of £5,000 from the Allan and Nesta Ferguson Charitable
Trust funded the installation of two new water tanks, additional taps, extra
desks and additional educational materials.
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DGS was made Covid-19 safe for the children’s return

Although this all seems like a big investment just to be able to reopen the
school, it is worth pointing out that extra desks and books, plus new water
tanks and handwashing stations will outlast the pandemic and significantly
enhance the children’s education and improve hygiene facilities at the
school for many years to come.
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Children return to a Covid-19 safe school

After nine months of being homebound all the DGS children were able to
return safely to Destiny Garden School in January 2021.

The first term, January to March 2021, included assessments to see how far
behind the children had become. Time was allowed for them to catch up and
the Kenyan school year has been adjusted accordingly.

The 2020 class 8 pupils sat for their final examinations in March 2021. The KCPE
Certificate (Kenya Certificate of Primary Education) exams are usually taken in
November for entry to High School in January. So these pupils will be late in
continuing with their education but extra help will be given for them to catch up.
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Challenges faced during the Covid Pandemic

The main challenge for the charity has been raising the necessary funds: Covid-19
lockdowns and restrictions in the UK have meant the charity has been unable to
organise fundraising events; our monthly sponsors already contribute greatly and
we were reluctant to keep asking for more from them; many UK families are
themselves facing hardships due to the pandemic; and the short timescales have
made it difficult to apply for grants from Trusts.

For Destiny Garden School their main challenges have been purchasing Covid-19
safe items with ever increasing prices and demand, keeping the school maintained
whilst closed for so many months, and ensuring parents, staff, visitors and
workmen observed the Covid-19 safety protocols. Selecting those DGS families
most in need of emergency supplies was difficult as most are very poor and many
lost their casual labouring jobs due to the pandemic.
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What has gone well during this time

For the charity it has been the generosity of our sponsors, some large donations
from our other supporters and obtaining the Souter Charitable Trust grant and the
Allan and Nesta Ferguson Charitable Trust grant.

For Destiny Garden School it has been the willingness of their staff to work in
difficult situations, of the teachers to go the extra mile in order to provide distance
learning, and of the security guards to work in protecting the school whilst it has
been closed during the year. The DGS staff have pulled together to oversee the
work done to make the school Covid safe and also to help with the purchase and
distribution of the food parcels. Jacob, the DGS Director, said ‘despite the
difficulties we were able to provide food to the neediest of families. It brought the
parents closer to the school and staff - they felt the school was a sanctuary that
cared for them beyond just giving them education. They embraced community life
in the process of receiving food parcels.’
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A Big Thank You

All'in all, 2020 has been very challenging in many ways for many people
throughout the world. Thanks to our sponsors’ continued support, generous
donations, Gift Aid, and grants, Destiny Garden School was able to pay all
the staff salaries throughout the pandemic, feed the most vulnerable DGS
families, and welcome back all the children to the safest possible
environment. =

So a big thank you goes to our
sponsors, supporters, The
Souter Charitable Trust and
The Allan and Nesta Ferguson
Charitable Trust.
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Election of Trustees, Officers and Committee Members:

The Trustees, Officers and Members below have agreed to undertake these roles
and have been nominated and seconded.

Alan Slater — Trustee and Chair

Debbie Kennerley — Trustee and Secretary

e Judy Roper — Trustee and Treasurer

e Martin Sutcliffe — Trustee and Fundraising Coordinator
e Nick Burton — Trustee and Compliance

e Pat Roper — Trustee and Admin Support

e Julia Marshall — Trustee

e Jan Bell — Committee Member and Minutes Secretary

(Colin Cliffe — Trustee and Accountant on a 6 month sabbatical due to work commitments)
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Ambitions for Destiny Children in the year 2021/2022 include:

A

« Looking at further ways to reduce the funding gap

« Supporting the school to find ways to operate efficiently and make further cuts in
their costs to become more self sufficient, and also to find other sources of income

* Increasing the amount of funds the charity raises by encouraging sponsors and
supporters to run more fundraising events; finding corporate sponsors; raising the
profile of the charity and obtain grants

« Continuing to look at ways of reducing the charity’s administration workload

« Considering alternative models for how Destiny Children might look in 5 years’ time
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Thanks again to all our sponsors and supporters
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