
 

Welcome to the Annual General Meeting -  Monday 22 June 2020 
 

                                                 Agenda  
 

 The charity’s objectives 

 Annual Report for the year – 1 April 2019 to 31 March 2020 

 The charity’s finances 

 Plans to reduce the funding gap and administration workload 

 Events and donations during the year 

 Destiny Garden School –  activities during the year 
 

 Election of Officers and Trustees 
 

 Ambitions for our year ahead 
 

 

 

 
 

 

 
 

 



What 

Destiny 

Children 

does 

Our objectives 

and how we  

support  

Destiny Garden 

School   



Destiny Children’s objective 

 
 

 

 

“The advancement of education of children 

in Kenya, in particular but not exclusively 

pupils of Destiny Garden School, 

Mombasa, by providing and assisting in the 

provision of educational facilities and 

materials and the provision of grants.” 

  

100% of all our sponsor and donor funds, 

including Gift Aid, go to Destiny Garden 

School.  All the costs of running the charity  

are met by the committee members. 



       

 
 

 

     Destiny Children currently  supports  

Destiny Garden School in Mombasa, Kenya.  

 

The funds it has raised in the reporting year 

have gone to help provide a better future for 

the children at DGS by securing them a good 

education, a nutritious school lunch and the 

basic welfare they need to survive. 

  

This enables Destiny Garden School to provide; 
 

- pastoral care for DGS pupils 

- employment for local people 

- development opportunities for volunteers 



How we raise funds 

 Offer a sponsorship programme  

 

 Organise fundraising events 

 

 Encourage our supporters to raise funds 

  

 Use other fundraising initiatives such as 

‘easyfundraising’,  collection boxes and 

‘Gifts That Make A Difference’ 

 

 Apply for grants & funding from trust 

funds and other organisations or 

individuals 

 

 Recoup Gift Aid  

 



Our 100% USP  

 

100%  

of all sponsors’ and donors’ 
funds, including Gift Aid,  

go to  

Destiny Garden School.   

 

All the costs of running the 
charity are met by the 
committee members. 

 

In the year 2019-2020  

we recouped  

£13,068 in Gift Aid.  
 

  

Gift Aid 



Annual Report  

for theyear  

2019/2020 

 The charity’s finances 

 

 Plans to reduce the 

funding gap and 

administration workload 

 

 Events and donations 

during the year 

 

 DGS’s activities during 

the year 



 
 

 

Income & Expenditure 

 

Year 2019 to 2020 

Charity’s Finances 
Destiny Children 

Income & Expenditure 

April 2019 through March 2020 

Income 

Sponsors 51,594 

Gift Aid 13,068 

Donations 16,549 

Event Income 4,001 

 

Total Income 85,212 

Expenditure 

Expenses covered by Donations 1,396 

Payments to DGS Mombasa 83,267 

 

Total Expense 84,663 

Net Income 549 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The exchange rate has not fully recovered from 

the huge drop following the EU referendum and 

the uncertainties of Brexit, with a further drop 

following the COVID-19 outbreak.   
 

 

During the year the charity has provided funds to 

cover the staff salaries of 13 teachers & 9 

support staff, together with the school lunches 

for 400 children, educational materials and 

general maintenance of the school.  
 

 

However the charity’s income is expected to 

drop next year and DGS has been looking at 

ways of becoming more self-reliant. In April they 

will reduce their running costs by making a few 

staff redundant and reducing the number of 

pupils. They have also looked at ways of 

providing other sources of income. 
  

 

To reduce risk, the charity reserves are held in a 

Building Society account. The reserves are to 

cover staff redundancy and liabilities in the 

unlikely event the charity/school had to close.  
 

 

Inflation in Kenya was steady for most of the 

reporting year, apart from a sharp rise in 

February 2020. 

 
 

Inflation Rate in Kenya 

Financial overview & observations 



During the year the Trustees have worked on plans to -   

 Reduce the funding gap between the amount Destiny Children is able 

to send and the actual cost of running the school. These included -  

 

 Ensuring the school is operating as efficiently as possible, and continues 

to look for ways to cut costs and become more self sufficient.  
 

 Increasing the amount of funds the charity raises by encouraging 

sponsors and supporters to run more fundraising events, finding 

corporate sponsors, raising the profile of the charity, obtaining grants.  

 

 Reduce the charity's administrative workload and find ways Destiny 

Garden School can contribute more.  After volunteering fulltime for the 

charity for 11 years Judy Roper, the founder of the charity and its main 

administrator, is stepping back, but will still continue as Trustee and 

Treasurer.  



 
 

 

 

Trustee Judy visited DGS, Mombasa, during February 2020. The main purpose of her visit 

was to hand over some of the sponsorship work to Brenda Ongola, who has been a Director 

of DGS since the school first opened in 2009.   

  

 

To reduce the UK charity’s workload  

Brenda has taken over some of the sponsorship work 

Judy says: “It was a pleasure to 

work with Brenda – she is an 

experienced administrator and 

manager.   I am confident she is 

going to prove to be a great asset 

and will continue to ensure the 

sponsorship programme runs 

successfully.” 

NB – 100% of all sponsors’ and 

donors’ funds received, including Gift 

Aid, go directly to Destiny Garden 

School; Judy funded this visit herself.  

 



 
 

 

Judy also took the opportunity to update the 

Charity’s records, review the budgets and visit 

the school a few times to meet the staff and 

children.  She said –  
 

 “It was great to be able to visit Destiny Garden 

School and very rewarding to see how the 

school is coping, and wonderful to meet all the 

children and the dedicated staff again”. 

     Judy printed and laminated all the 

children’s photos before leaving the UK - 

great excitement, the children loved seeing 

photos of themselves! 

 

 



Events and 

donations 

during 

2019- 20 

From big to 

small, we 

welcome 

them all 



Events and donations during the year raised a total of £20,550 and included - 

 

 

 
 

 

     A Quiz, organised by Trustee Martin 

and Quizmaster Chris Aggersbury, 

raised much needed funds for Destiny 

Garden School. The fantastic total of 

£850 went towards the general running 

costs of the school. 
 

 

A Race Night raised over £1,200 for 

DGS.  Our thanks go to Malcolm 

who organised the races, to the 

Broken Cross Social Club who 

provided the venue foc, and to all 

those who supported the event. 



 
 

 
Two schools and a local choir helped raise funds for DGS  

We are very grateful to have the support of a local choir and  

two schools, one local and one in South England.    
 

King’s School Macclesfield, and Friends of Kings, made 

donations during the year from collections and fundraising 

events.  
 

Year 7 children from another school chose to represent 

Destiny Children in a fundraising competition, which their 

campaign won! They also raised funds with a presentation 

about Destiny Garden School to their parents.  

      Macclesfield Methodist Church Community Choir sang 

for DGS and also raised much needed funds.  



 
 

 
Sponsors from Colorado, USA, support Destiny Garden School  

Alana and Meredith, from Colorado, 

organised a fundraising bingo event for 

Destiny Garden School and raised over 

£1,500.  They, and their friend Vanessa, 

were volunteers at DGS in 2016 and 

worked there for a few weeks.  They have 

since sponsored DGS children, recruited 

new sponsors and raised further funds for 

Destiny Garden School.  

     Also from Colorado are sponsors Jimmy 

and Pixie, and their two sons River and 

Tenzin. They are keen supporters of DGS 

and during the year the family given large 

donations for the school lunches, fans for 

all the classrooms and a water tank.  River 

and Tenzin are pen pals with their DGS 

sponsored children, Said and Abdulhakim. 



Gifts That Make A Difference - GTMAD  
: 

 

 

 

 
 

 

Gifts can range from £5 to £180, or more!   

£40 – a goat 

£15 – beans £5 –plants 

£10 –  toys 

£20 – stationery 

£35 – chickens 

£35 – desks   £30 – text books 

£15 – library books 

During the year sponsors and supporters have bought these gifts, not only solving 

the problem of what to buy someone for their birthday or Christmas, but also 

making a difference to the lives of the children at Destiny Garden School. 



Many DGS families struggle to provide adequate 

food for their children and rely on the midday 

meal the school produces.  This meal not only 

helps with the children’s welfare but also 

ensures they are able to learn more effectively, 

and is a great encouragement for their parents to 

send their children to school.  

In November we appealed for further donations 

to enable the charity to continue providing 

school lunches.  We had a great response and 

raised enough to provide lunch for all the DGS 

children up to July 2020. 

Due to the COVID19 pandemic, DGS closed at 

the end of March and the remaining lunch funds 

provided food parcels for the poorest families.   

Funding for School Lunches 



 
 

 

For the third year running, 9 year old Valerio 

asked his friends to make donations to DGS 

instead of buying him birthday gifts.  His funds 

bought serving dishes and spoons for all the DGS 

children, who are now learning to eat with spoons!   

Another sponsor’s daughter, Anna, raised 

enough funds to provide all the DGS 

children with a lunch for 8 days!  Anna made 

padded book pouches and sold them to 

students and parents at her school. 

Sponsors’ children have raised funds for DGS 

Following his example, Valerio’s 5 year old 

sister, Mirella, did the same for her birthday and 

raised further funds for the children’s lunches. 



 
 

 

As in previous years Africa Watoto, a UK 

charity run by Stella, has continued to raise 

funds for DGS to cover the cost of the Pre-

Primary School children’s lunches.  

Kathy, who has visited and worked at DGS 

several times, took on a challenge to do a 

three day hike in one day whilst on a visit to 

New Zealand. She raised much needed 

funds for DGS’s feeding programme. 

Keen supporters raising funds for DGS 



The school now have two trophies, the other one being Sue and 

Paul Hunt’s football trophy in memory of their son, Joe.   

In April Sue and Paul held another football match in memory of their 

son and raised £500 for Destiny Garden School. 

Following our AGM last year, sponsor Shaun Thornley made  

a very generous donation to cover the charity’s funding shortfall – 

which was an enormous help to us.  Some of the Gift Aid element 

from this donation provided DGS with an athletics trophy.  

 



 
 

 

Sponsors Sonal and Bhavin Shah both 

had milestone birthdays during the 

reporting year and instead of presents 

they asked for donations for the DGS 

children’s lunches. The funds they raised 

bought  8,400 lunches!  As pictured, the 

family celebrated the Birthdays in Seville. 

 

Sponsor John Ireland, Chair of Governors of a UK 

school, organised pupils to write letters to DGS 

children. He gave a  presentation about DGS and 

put together another presentation for the DGS 

children about his UK school – they learnt all about 

each other’s schools, daily routine, lessons they 

have and games they play, etc.  



Books, pencils, a special meal with meat or fish, a soft drink, a banana, and of course cake! 

Sponsors donated extra funds to provide treats 



 
 

 

To avoid the other children feeling left out, the letters are addressed to the 

whole class.  The teachers often use the letters as a teaching aid, not just 

for practice in English, but also for geography and general knowledge. 

 

 

 

 

A few sponsors choose to write to their sponsored child. 



Destiny 

Garden 

School 

A few 

glimpses 

into life at 

DGS during 

the year 



 
 

 

Boaz is the DGS Manager 

and supports Brenda in the 

sponsorship work, as well 

as managing the school. 

Destiny Garden School’s Management Team 

 
Jacob is the DGS Director 

and founded the school  

11 years ago in 2009. 

Brenda is now the 

Sponsorship Director, 

undertaking work on the 

sponsorship programme. 



 
 

 

     We would like to thank all the DGS staff for the fantastic work they do with very limited resources.  

The staff work long hours, arriving before 7am when school starts and leaving after 6pm.  The 

teaching, catering, security and administration staff are dedicated to providing an education for 

the DGS children and ensuring their well-being and welfare. 

The Staff at Destiny Garden School 



Physical Education is an important part of the curriculum. 

  

DGS students participating in 

the regions’ inter-county games. 

DGS girls’ football team at 

the zonal competitions. 

  

Destiny Garden School promoted  

Physical Education during the reporting year 



 
 

 Destiny Garden School undertook  

regular teacher and parent meetings during the reporting year 

These meetings are an opportunity 

to discuss ways to improve the 

pupils’ performance and reduce 

absenteeism. DGS aims to involve 

all the parents and guardians in 

their children’s education. 

The teaching staff are working closely 

with the parents and guardians to ensure 

all the children are getting the best from 

their education. 



 
 

 Destiny Garden School provided  

a nutritious lunch each school day throughout the reporting year 

This lunch enables the students to 

concentrate better on their 

classwork. It also improves their 

attendance record as parents are 

keen for their children to have a 

good meal.   

 

A big thank you to all our sponsors for supporting the lunch programme  



 
 

 Destiny Garden School encouraged  

extra curricular activities during the reporting year 

Different clubs such as the debating club, the scouts club and 

various games clubs meet during the evenings after class.  

  



Destiny Garden School enabled 

learning through play during the reporting year 

 
 

 

The children have regular breaks and enjoy playing  in 

the school grounds and field adjacent to the school. 



 
 

 Destiny Garden School continued to provide  

staff development and training during the reporting year 

Throughout the year, DGS has 

been able to organise training 

courses and team building 

workshops for its staff.  The charity 

would love to raise more funds to 

expand on the training programme. 

DGS teachers from the nursery and lower 

primary school joined teachers from other 

schools for a Ministry of Education seminar 

on the new education system (CBC). 

  



Our year at DGS… 

April 2019 

During the school holiday the DGS 

teachers received training on 

numeracy skills, literacy skills and 

children’s welfare. 

 

Kenyan Schools were on holiday 

during April. This photo shows 

excited children leaving DGS at 

the start of their holidays. 



Our year at DGS… 

May 2019 

Thanks to a kind donation from one of our sponsors, class 8 students each 

received a mathematical set to assist their geometrical studies. 

 

Grade 3 students took part in Mtongwe’s 

market clean-up project which formed part 

of their new assessment programme.  

They were 

assisted by 

DGS staff. 



Our year at DGS… 

June 2018 

 

Creative Arts Interns from a Mombasa 

organisation visited the school to demonstrate 

creative works using paper.   



Our year at DGS… 

July and August 2019 

The term two examinations took place at the end of July and  

DGS broke up for the August school holiday. 

A family from Spain 

visited DGS.  The 

parents, who are 

veterinary doctors, 

gave a talk about their 

profession, and their 

sons give a talk about 

their lives as students.   

DGS students performed well against 

different schools on an assessment 

course and received awards. 



Our year at DGS… 

September 2019 

DGS children received 

deworming pills provided by 

the Ministry of Health. 

Students in all classes wrote letters 

and drawings to ‘Dear Sponsor’ 

whether they were sponsored or not; 

this was part of an English lesson.     



Our year at DGS… 

October 2018 

All classes took their end of year assessments and examinations.  

Two students were awarded for their 

sporting skills. The trophies were 

donated by sponsors to encourage 

students to take up sports; one was for 

DGS Footballer of the Year and the 

other for DGS Athlete of the Year.  



Our year at DGS… 

October 2018 

DGS staff, parents and students 

celebrate the end of school year 

with a special meal. 

Farewell  to Class 8, the 

6th cohort to leave DGS. 

  

DGS, like all Kenyan schools, started their main November / December holiday 

The graduating students of Pre-

Primary 2 also celebrated with cake.  



Our year at DGS… 

January  2020 

The new Day Care class of 3-4 year 

old children started.  It is important for 

the children to start school at DGS as 

early as possible so that they can 

learn English; students in Kenya are 

taught in English but it is not spoken 

in many of the homes in this poor 

area of Mombasa.   

  

  

A generous donation enabled 

Class 8 to get together and have 

a special meal to celebrate before 

they started High School. 



Our year at DGS… 

February 2020 

Upper Primary students were 

invited to visit a mining company 

that mines titanium;  it was a 

great opportunity for them to see 

how a large organisation 

operates.  

With funds received from the charity, DGS 

were able to replace the perimeter fence 

and install a new gate. 



Our year at DGS… 

March 2020 

Due to COVID-19 and Kenya’s lockdown, 

Destiny Garden School had to close on  

20th March.    
 

Thanks to our supporters and generous 

donations, DGS has been able to continue 

to pay the staff salaries and to provide 

essential food packs for 275 of the most 

vulnerable families of the DGS children. 

 

Teachers assess students’ 

academic ability with monthly 

tests or examinations.   



 

Election of Trustees, Officers and Committee Members: 
 

The Trustees, Officers and Members below have agreed to undertake these roles 

and have been nominated and seconded.  
 

  Alan Slater – Trustee and Chair 

  Debbie Kennerley – Trustee and Secretary 

 Judy Roper – Trustee and Treasurer 

 Colin Cliffe – Trustee and Accountant 

 Martin Sutcliffe – Trustee and Fundraising Coordinator 

 Nick Burton – Trustee and Compliance 

 Pat Roper – Trustee and Admin Support 

 Julia Marshall – Trustee  

 Jan Bell  – Committee Member and Minutes Secretary 

 

 
 

 



  Audrey Galloway - developed the charity’s accounting system and provides 

ongoing support and back up. 
 

 Gail Delany -  developed both the DGS and DC websites and provides ongoing 

back up.  

 David Ward -  audits our accounts each year free of charge. 

 Elizabeth Wright -  organises the Charity Dinner Dances and holds many other 

fund raising events for Destiny Garden School. 
 

They have been supporting us for many years and our grateful thanks go to them. 

 

 
 

 

We would also like to mention a few key supporters who provide extra voluntary help 



Ambitions for Destiny Children in the year 2020/2021 include: 
 

 

 

 

 

 
 

 

• Looking at further ways to reduce the funding gap, which is not just as a result of 

the ongoing running costs of the school, but also the need to improve their 

facilities, in order to comply with the new requirements of the Kenyan educational 

authorities.  
 

• Supporting the school to find ways to operate efficiently and make further cuts in 

their costs to become more self sufficient, and also to find other sources of income. 
 

• Increasing the amount of funds the charity raises by encouraging sponsors and 

supporters to run more fundraising events; find corporate sponsors; raise the 

profile of the charity and obtain grants. 
 

• Continuing to look at ways of reducing the charity’s administration workload.  
 

• Considering alternative models for how Destiny Children might look 5 years’ time.  
 

   

 



 

Summary of the Annual General Meeting, Monday 22 June 2020 
 

 It has been a busy and challenging year - the Destiny Children team has done well.    
 

 Thanks go to the trustees, committee members, sponsors and supporters for their 
donations and fundraising activities during the reporting year.   
 

 Thanks also go to the staff and students of Destiny Garden School for all they have 
achieved during the reporting year. 
 

 The trustees have approved the Charity Commission’s Trustees’  Annual Report,  (TAR) 
and The Receipts and Payments Accounts, CC16a; these will be submitted to the Charity 
Commission, together with the Independent Examiner’s report. 
 

 A big welcome to our new team of Trustees and committee members - we wish them all 
the best in the forthcoming year. 
 

 
  

 

 . 

  

  

 
 

 



 

A big thank you to all our sponsors and supporters 
  

 

 . 

  

  

 
 

 


