Annual General Meeting 2019
ANNUAL REPORT 1ST APRIL 2018 – 31ST MARCH 2019

Welcome to the Annual General Meeting - Wednesday 21st August 2019
Agenda:


What we do



Annual Report for the Year – 1 April 2018 to 31 March 2019





The Charity’s Finances
Events during the year
Donations received
DGS’s activities during the year



Election of Officers and Trustees



Challenges for the year ahead

Our objectives
and how we
generate money
to support Destiny
Garden School

What
Destiny
Children
does

Destiny Children’s objective is “The advancement of education of children
in Kenya, in particular but not exclusively
pupils of Destiny Garden School,
Mombasa, by providing and assisting in the
provision of educational facilities and
materials and the provision of grants.”
100% of all our sponsor and donor funds,
including Gift Aid, go to Destiny Garden
School. All the costs of running the charity
are met by the committee members.

Destiny Children currently fully supports
Destiny Garden School in Mombasa, Kenya.
The funds it has raised in the reporting year
have gone to help provide a better future for
the children at DGS by securing them a good
education, a nutritious school lunch and the
basic welfare they need to survive.

In addition, Destiny Garden School provides • for the health & pastoral well-being of DGS pupils
• employment for local people

• development opportunities for volunteers

Charity’s Finances

Destiny Children
Income & Expenditure
April 2018 through March 2019
Income

Income & Expenditure

SPONSORS

50,932.60

GIFT AID

15,780.04

DONATIONS

13,916.32

EVENT INCOME

Year 2018 to 2019

2,479.45

Bank/BS Interest

4.10

Total
Income

83,108.41

Expenditure
Banking Error refunded

298.52

Expenses covered by Donations

550.12

Mombasa Payments

Total Expense

Net Income

Total
Expense

83,390.39
84,239.03

-1,126.52

Financial overview & observations
The exchange rate has not recovered from the huge
drop following the EU referendum and the
uncertainties of Brexit.
Inflation in Kenya was steady for most of the
reporting year (but rose sharply in April 2019).
The Charity's income in 2018/19 was £82,940,
which included:
£50,933 - Sponsors
£15,780 - Gift Aid
£16,227 - Events and Donations

Inflation Rate in Kenya

Payments to DGS in 2017/18 were £83,390 and
covered the staff salaries of 15 teachers & 9 support
staff, school lunches for 500 children, educational
materials and general maintenance.
To reduce risk the charity opened a Building Society
account and transferred £5,000 from the reserve
funds to that account. The reserve is to cover staff
redundancy and liabilities in the unlikely event the
charity has to close.

How we raise funds
 Offer a sponsorship programme

 Organise fundraising events
 Encourage our supporters to raise funds
 Use other fundraising initiatives such as

‘easyfundraising’, collection boxes and ‘Gifts That
Make A Difference’
 Apply for grants & funding from trust funds and other

organisations or individuals
 Recoup Gift Aid

Our 100% target
We continue to cover our costs.
100%
of all sponsors’ and donors’ funds,
including Gift Aid,
go to
Destiny Garden School.
All the costs of running the charity
are met by the committee members.
In the year 2018-2019
we recouped
£15,780 in Gift Aid.

Gift Aid

From big to
small, we
welcome
them all

Donations
and events
during
2018-19

Events and donations during the year raised a total of £16,227 and included A Christmas Ball at Hollin Hall, organised by
keen supporter, Elizabeth Wright, assisted
by committee member Debbie Kennerley.
The fabulous live 9 piece Band, ‘Bring on the
Swing’, created a great atmosphere.

.
‘Chick Flick’
nights
organised by
Val Lear at the
Park Tavern,
Macclesfield.

A coffee
morning at
Gawsworth
Methodist Hall.

Events and donations during the year raised a total of £16,227 and included Two schools - we are very grateful to have the support of
these schools, one local and one in South England. Our
local King’s School, and Friends of Kings, have made
several donations during the year through collections at
Christmas and Easter, a Year 4 pupils’ initiative, a school
dance, and selling the Christmas Quiz pack to parents.
Year 7 children from the other school chose to represent
Destiny Children in a fundraising project and the judges
chose their campaign as the best cause. They also raised
funds by doing a presentation about Destiny Garden School
to their parents.
Part of these funds went to
buy some more tables and
benches for the new Dining
Hall and the rest towards the
school lunches.

During Christmas 2018 the charity raised funds from a
Christmas Quiz and “Gifts That Make a Difference”
:

£40 – a goat

£10 – toys

£5 –plants

£15 – beans

£40 – desks

£30 – text books

CHRISTMAS
TABLE GAMES/QUIZ/
PARTY FUN PACK

Enough funds were raised to
provide all 500 children with a
school lunch throughout the year
• Many thanks to all those supporters
who provided these funds. A nutritious
lunch not only helps with the children's
welfare but also ensures that they are
able to learn more effectively, and is a
great encouragement for their parents
or guardians to send their children to
school.
• Also, thanks to further kind donations,
DGS has been able to have the rest of
the dining tables and chairs made up
by a local carpenter and welder.

8 year old Valerio raises funds for the school lunches
For the second year running, 8 year old
Valerio asked his friends to make
donations to DGS instead of buying him
birthday gifts.
£350 provided all 500 children with a
school lunch for 9 days.

Valerio’s 5 year old sister now wants to do the
same for her birthday next month!

Africa Watoto raised funds to feed the Pre-Primary Children
Africa Watoto, a UK charity run by
Stella, supports projects in Kenya.
It raised enough funds for Destiny
Garden School to cover the cost of
the Pre-Primary School children’s
lunches throughout the reporting
year. This has been a tremendous
help.

We would like to make a special mention for the kitchen staff. They do a fantastic
job with very limited resources. The free school lunch remains a vital part of the
children’s welfare; in many cases it may be the only proper meal they get all day.

‘

Football is hugely popular amongst the children at DGS and this is further
encouraged by Sue and Paul’s donation of a football trophy in memory of
their son, Joe. The trophy is presented to the footballer of the year.

Sponsors donated extra funds to provide treats
Books, pencils, a special meal with meat or fish, a soft drink, a banana, and of course cake!

DGS activities during the reporting year:

Writing Letters

Some sponsors choose to write to their sponsored child. So that the other
children don't feel left out, the letters are addressed to the whole class.
The teachers often use the letters as a teaching aid, not just for practice in
English, but also for geography and general knowledge.

Trustee Nick Burton visited Destiny Garden School with his wife and two teenage
daughters at the end of July 2018. Nick was representing the charity whilst his family
did a week’s voluntary work at the school. Nick said :
“The week I spent at DGS was
one of the most enjoyable and
rewarding things I’ve ever done. I
think all our feelings are summed
up by a couple of comments on
our daughters’ Instagram sites.
Polly said that, in spite of their
circumstances, the children were
smilier and happier than any she’s
ever seen. Maddy said the school
was one of the most positive
places she’s ever been, filled with
the constant sound of children’s
laughter.”

Trustee Nick Burton’s wife, Helen, who is a teacher, supervised an art class as one
of her projects whilst volunteering at DGS.

A UK sponsor had donated money so that a class could have an art lesson. With the funds
Helen bought coloured pens and cotton squares which were decorated and tied together with
ribbons to make a big wall hanging. A great experience for the children!

Another UK supporter sent funds for the children in class 5 to make bracelets as
part of an arts lesson. Nick brought these back to the UK for the sponsor to give
as wedding favours, telling her guests about DGS and raising further funds.

‘

Nick’s daughter Maddy took on the job of making a video so that clips could be used
at fundraising events and on the Destiny Children website.
His other daughter,
Polly, helped in the
classrooms and
playground.

‘

One of the most spectacular videos Maddy took was a traditional dance that
Class 5 had been practising, coached by an ex-DGS pupil now in High School.
The dance was accompanied by the school choir.

‘

A UK supporter printed and laminated all the children’s photos . Nick and family
took these on their visit to DGS - great excitement, the children loved them!

‘

During the course of the week Nick
and his family supervised the children
writing / drawing their “dear sponsor”
letters and pictures.

‘

Nick Burton reported: “As a Destiny Children trustee and “official” representative of the
charity a fair amount of my time was spent in discussions with the local management
team. We covered a lot of ground and I came away with a much better understanding
of how the school works as well as some of the day-to-day challenges they face. Even
after just a week I got the clear impression that DGS is much more than just a school. It
is at the heart of the local community, filling the roles of social services, policeman and
citizen’s advice as well as educator.

The most critical item for discussion was a projected funding gap between the amount
Destiny Children will be able to send from April 2019 and the actual cost of running the
school. This has arisen partly due to a falling exchange rate, partly due to the
challenges of finding new sponsors, and partly due to expansion at the school.
In the absence of new sponsors or external funding it will become essential for DGS to
either cut costs or raise additional revenue themselves. I was encouraged to find that
the
‘ school director (Jacob), school manager (Boaz) and administrator (Chao) were all
aware of the implications, and between us we came up with several suggestions for
bridging the gap.”

DGS activities during the reporting year:
The children have regular breaks and enjoy
playing in the school grounds and field
adjacent to the school.

DGS activities during the reporting year:
Regular Teacher, Parent and Guardian meetings took place. These meetings are an
opportunity to discuss ways to improve the pupils’ performance and reduce absenteeism.
DGS aims to involve all the parents and guardians in their children’s education.

DGS activities during the reporting year:

Staff development and training
Throughout the year, DGS has been able to
organise training courses and team building
workshops for its staff. The charity would
love to raise more funds to expand on the
training programme.

DGS activities during the reporting year:
Our DGS School Manager, Boaz Muoga, who is
responsible for the sponsorship programme,
married Purity this year. We wish them a long and
happy marriage.

Apart from all the work for the
sponsors, Boaz’s duties include
monitoring the school accounts and
payroll, providing feedback and
thankyous for donations, collating
attendance and examination records,
updating the website, and producing
monthly reports for the charity.

A few
glimpses
into life at
DGS…

A year at
Destiny
Garden
School

Our year at DGS…
April 2018
During the school holiday the DGS teachers received training
on how to implement the new Kenyan Educational System.

Our year at DGS…

Primary classes grades 1 to 3
took the new assessment tests.

May 2018
Guillermo and Marta
visited DGS. Guillermo
was one the architects
from Allies & Morrison
who helped design the
new dining hall.
DGS children took part in volleyball, netball
and football tournaments and five students
are proceeding to the sub county level.

Leah, a volunteer from
Germany, joins the
DGS staff to help over
the next 3 months.

Our year at DGS…
June 2018

Physical Education is an important part of the curriculum.

End of June Exams

Teachers in the lower grade classes set their
own exams and external examination papers
were purchased for upper classes.

Thanks to generous donations DGS
was able to purchase more books.

Our year at DGS…
July and August 2018
All the children were given deworming
tablets and advise on protecting themselves
from Cholera and Typhoid disease.

Fatuma, Class 8, was the first
student to represent DGS at the
National Football Games. DGS
awarded her the Joe Hunt
Memorial Trophy as DGS’s
footballer of the year.

The Closing Assembly before the August school holiday said
farewell to volunteer Leah and to Nick Burton and family.

Our year at DGS…

Farewell to Class 8, the
5th cohort to leave DGS.

September and October 2018
All classes sat for their end of year examinations.

With parents, celebrating the Graduation of Pre-Primary 2 and the end of school year.

Our year at DGS…
January 2019
The two kitchen stoves were
renovated during the holiday.
.
A special assembly where new school prefects were appointed

New admissions of 3-4 year old children. It is important for the children to start school at DGS as early
as possible so that they can learn English; students in Kenya are taught in English but it is not spoken
in many of the homes in this poor area of Mombasa.

Our year at DGS…
February 2018

The children are inventive in their play.

DGS took part in various sports competitions for
schools in Mtongwe – these included field
events as well as football, volleyball and netball.

Modelling clay found in the
school grounds.

The new curriculum
involves more
outdoor lessons.

This game involves missing
the ball as you fill an empty
bottle with sand.

Our year at DGS…
March 2019
Urgent repairs to the toilets
were needed during half
term – Destiny Children
sent £3,250 and a local
sponsor donated 20 bags of
cement and 13 toilet bowls.

As part of an English lesson
all students wrote or drew
pictures for the sponsors.

Some of the Class 8 students who left DGS in 2014 have been sponsored through
High School and they sat their final exams (Kenya Certificate of Secondary Education)
in November 2018. The results are out and three successful DGS students will be
joining university in September 2019!
Caleb
KCSE mean grade (B+)
Moi University
Course: Bachelor of
Electrical &
Telecommunication
Engineering

Chrispinus
KCSE mean grade (B-)
Tom Mboya University
Course: Bachelor of
Science
(Criminology with IT)

Alfrose
KCSE mean grade (B-)
Masinde Muliro University
Course: Bachelor of
Science
(Mathematics with IT)

Destiny Garden School was founded 10 years ago! In May 2009 it opened
with 160 children, 6 teachers and 3 support staff, using 6 rented classrooms.

In the 10 years since,
DGS has grown steadily
and has now built 12
classrooms on its own
land, employs 15
teachers and 9 support
staff, and provides a
good education for 500
disadvantaged children
aged between 3 and 15.

It’s Destiny Children’s 10th Birthday !
On our first birthday in 2010
we celebrated it with a cake

So in 2019 we just had to
celebrated it with another cake!

Election of Trustees, Officers and Committee Members:
The Trustees, Officers and Members below have agreed to undertake these roles
and have been nominated and seconded.


Alan Slater – Trustee and Chair



Debbie Kennerley – Trustee and Secretary

 Judy Roper – Trustee and Treasurer
 Colin Cliffe – Trustee and Accountant
 Martin Sutcliffe – Trustee and Fundraising Coordinator
 Nick Burton – Trustee and Compliance
 Pat Roper – Trustee and Admin Support
 Julia Marshall – Committee Member and Trustee Support
 Jan Bell – Committee Member and Minutes Secretary

We would also liked to mention a few key supporters who provide extra voluntary help

 Audrey Galloway - developed the charity’s accounting system and provides ongoing

support and back up
 Gail Delany - developed both the DGS and DC websites and provides ongoing back up
 David Ward - audits our accounts each year free of charge
 Elizabeth Wright - organises the Charity Dinner Dances and holds many other fund

raising events for Destiny Garden School
They have been supporting us for many years and our grateful thanks go to them.

Challenges for Destiny Children in the year 2019/2020 include
•

Looking at ways to reduce the funding gap between the amount Destiny Children is able to
send from April 2019 and the actual cost of running the school, such as:
o Ensuring the school is operating as efficiently as possible, and continues to look for
ways to cut costs and become more self sufficient.
o Increasing the amount of funds the charity raises by:
• Encouraging sponsors and supporters to run more fundraising events
• Finding corporate sponsors, particularly those businesses that relate to items the
school needs, such as exercise books, lunches, stationery
• Raising the profile of the charity, both locally and further afield
• Obtaining grants to improve the facilities at the school

•

After working10 years fulltime Judy, founder of the charity, is stepping back in March 2020,
although she will still continue working voluntarily as Trustee and Treasurer. In the absence of
recruiting volunteers to take over the UK sponsorship and administration workload, we are
looking at ways DGS can help and ways to distribute the work amongst committee members.

Summary of the Annual General Meeting, Wednesday 21st August 2019


It has been a busy and challenging year - the Destiny Children team has done well.



Thanks go to the Trustees, committee members, sponsors and supporters for their
donations and fund-raising activities during the reporting year.



Thanks also go to the staff and students of Destiny Garden School for all they have
achieved during the reporting year.



The Trustees have approved the Charity Commission’s Trustees’ Annual Report, (TAR)
and The Receipts and Payments Accounts, CC16a; these will be submitted to the Charity
Commission, together with the Independent Examiner’s report.



Welcome to our new team of Trustees and committee members - we wish them all the
best in the forthcoming year.

.

A big thank you to all our sponsors and supporters
.

