
Annual General Meeting 2018 
ANNUAL REPORT 1ST APRIL 2017 – 31ST MARCH 2018  



Agenda 
there’s more to supporting a school than meets the eye… 

 What we do 
 

 Annual Report for the Year – 1 April 2017 to 
31 March 2018 
 

 The Charity’s Finances 
 Events during the year 
 Donations received 
 DGS’s activities during the year 

 

 Election of Officers and Trustees 
 

 Ambitions for our year ahead 
 

 

What a busy year it has been! 



How we do 
what we do  

How we generate 
money to support 

Destiny Garden 
School   



Destiny Children’s aspirations 

Our objective is -  

• “The advancement of education of children in 
Kenya, in particular but not exclusively pupils of 
Destiny Garden School, Mombasa, by providing and 
assisting in the provision of educational facilities 
and materials and the provision of grants.” 

 

In addition, Destiny Garden School provides – 

• for the health & pastoral well-being of DGS pupils 

• employment for local people 

• development opportunities for volunteers 



What we do & what we raise 

How we raise money 
1. Offer a sponsorship programme  

2. Organise fundraising events  

3. Access other fundraising initiatives 
such as ‘easyfundraising’,  and ‘Gifts 
That Make A Difference’. 

4. Apply for grants & funding from 
trust funds and other organisations 
or individuals.  

5. Recoup Gift Aid  

 

To what end  
1. 250 sponsors = £52,744 

2. 8 events = £6,702 

3. 61 donors = £29,906 

 

 

4. 1 grant = £5,000 

 

5. See next slide… 

 

 

 

 



Our 100%+ target  

We continue to cover our costs.  

 

100% of all our sponsor and 
donor funds, including Gift Aid, 
go to Destiny Garden School.  All 
the costs of running the charity 
are met by the committee 
members. 

 

In 2017-2018 we recouped  

£12,184 in Gift Aid.  

 

  



Destiny Garden 
School 2017-2018 

Income & 
Expenditure 

Another 
great year! 

Destiny Garden School 

Income & Expenditure 

April 2017 through March 2018 

Income 

Sponsors 52,744 

Gift Aid 12,184 

Grants 5,000 

Donations 29,906 

Event Income 6,702 

Total Income 106,535 

Expenditure 

Expenses covered by Donations 111 

Mombasa Payments 107,130 

Total Expenditure 107,241 

Net Income -706 



Financial overview & 
observations 
• The exchange rate has risen during the course of the year but 

has still only partially recovered from the huge drop that 
followed the EU referendum.   

• Inflation in Kenya is at the lowest rate for many years.  

• The school has produced and is working to an annual budget 
with monthly variations that reflect the school terms. 

• The income in 2017/18 was £106,535, up £30,035 on the 
previous year.  Note - £23,562 of this related to monies 
received for the dining shelter. 

• Payments to DGS in 2017/18 were £107,241 (£26,686 related 
to the dining shelter) so the increase in spend was just 
£2,950. 

• The reserve target of £6,034 is to cover staff redundancy and 
liabilities in the unlikely event the charity has to close.  



Events 2017-18  

• Not that we’re counting (but secretly we do because every event 
makes such a difference…), prizes for amounts raised go to -  

• 1st Auction Antics 

• 2nd Tracy Norton’s £1 a day challenge  

• 3rd Curry & Quiz at The Viceroy  

 

• Notable mentions – Mark’s marathons, Charlotte’s work do, & 
Val’s Chick Flicks – thank you all 

 

• Overall ££ winner – MARTIN – what a year!!!  

 

• Most impressive challenge – TRACY – astonishing willpower & 
tenacity!!! 



Thank you to… 

Gawsworth’s tea & 
cake = 3,229 lunches.   

Tracy looking amazing on £1 a 
day for 28 days = 16,926 lunches.  
We are in awe - WOW!   

Nicky & Conrad looking 
gorgeous and raising 
funds for DGS at their 
wedding = 2,288 lunches. 
 

Mike Hamlett  who  
completed the  

London Marathon in 
4 hours 38 minutes  

= 4,757 lunches –  
Fantastic!  



Thank you to… 

Allies and Morrison 
for their Snowflakes 
Competition  which 
raised £560 for new 
dining tables and 
benches. 

Lady Barn House 
School who raised 
£745 at their  
non-uniform day 
for text books. 

Alderley Edge Methodist Church who raised £200 
for lunches at DGS at one of their lunchtime 
concerts. 



Thank you to… 

Auctioneer Adam Partridge  

Quiz Supremo  

Chris 

Stella Bili of Africa Watoto at 
her yogathon 

Quiz – or curry?   
Which was your favourite? 
 



Donations 
during 2017-18 

From big to small, 
we welcome 

them all 



The Dining Shelter 

It looked like a dream.. 
And it became a reality - better than we ever 
could have imagined… 



The Dining Hall & Library 
• Completion of the Dining Hall and 
Library/Admin Office was an amazingly 
successful  project made possible by generous 
donations of time, money, resources and 
expertise – what an achievement! 
 

• Funding came from Allies & Morrison, the 
Rotary Club of Knutsford,  the Allan & Nesta 
Ferguson Charitable Trust, a sponsored car rally, 
and a generous private donation.  
 

• Architects from Allies & Morrison and 
engineers from Arup designed and oversaw the 
project. 



Furnishing the Dining Hall 
• Previously the children sat on the ground for 
their lunch – now they have a sheltered, hygienic 
place in which to eat, and the opportunity to 
learn social skills and table manners. 
 

• Thanks to kind donations DGS have been able 
to have dining tables and chairs made up by a 
local carpenter and welder;  only another 3 more 
tables and 6 benches are needed.  
 

• So far tables and benches have been named 
after Allies & Morrison, Marcus,  King’s School, 
Craig, Sue & Paul, Rotary Club of Knutsford, Val, 
Deb, Ian, Felicity and the Neovia Supply team.   
 



Giving up Birthday gifts 

 

7 year old Valerio asked his friends to 
make donations to DGS instead of 
buying him birthday gifts. 
 

£222 provided all 470 children with a    
school lunch for 5 days.    
 

£90, saved from Valerio’s pocket 
money, enabled his family’s sponsored 
child’s class to go on an educational 
outing. This was the first outing the 
class had ever been on; the photos 
were inspirational and heart-warming. 

 

A rare school outing –  
this is why it matters so much 



Sue and Paul Hunt’s local pub 
organised a football match in memory 
of their son, Joe, and raised £170.  

The funds paid for a dining table 
and bench for the new dining 
shelter, and for a football trophy 
to encourage DGS children's 
interest in football.  



What a haul! Thank you King’s School 



Cheers Debi! 

Debi Weir kindly  funded uniforms for the 
whole of Class 6 this year; as she says: 

 

“Children being the same as their peers 
creates confidence and equality, which is 
very important for them all.” 



And some more thank yous 
to the many who have raised 
extra funds or given 
donations.  
 

 
 
 

 
Claire & Jessica   Kings School  Barretts  David  Suzanne  
Doreen  Val  Carah   John & Margaret Roper  Sue & Paul  

Lady Barn House School  Michael   Elizabeth  Africa Watoto    
Ann & Alan   Tracy  Marcus   Debbie  Viki   Steve & Heather  
Adrian Nicola & Conrad    Cara C  MMCChoir   Ian  Ashley   
Alan & Stella  Susan & Graham   CBRE  Abbie  Jane & Tim     

Miguela &  Valerio  Catherine   Janette   Judith  Angela  
Debi  Christine   Alderley Edge Methodist Church   Sam  

Robert  Felicity   James  Allies and Morrison   Allan & Nesta 
Ferguson  Arup  Jackie  Mark  Martin  Chris  Karen  Cara J     

John  Stella B  Patrick  Ruth  Mike  Nick  Deb & Colin  
  Charlotte   Wayne   Neovia Supply Team  

Rotary Club of Knutsford 

 

A huge thank you to all our loyal 
and generous sponsors  
who provide the 
school with a  
regular monthly 
Income. 



The smiles say it all –  
treats matter more than we can ever imagine 



Books, pencils, a special meal with meat or fish,  
a soft drink, a banana, and of course cake… 

Sponsors have donated extra funds to make this possible 



Some sponsors choose to write to their sponsored child. In order that the other children don't feel left out, the 
letters are addressed to the whole class.  The teachers often use the letters as a teaching aid, not just for 

practice in English, but also for geography and general knowledge 

Letters bring joy… 

Letters written and received, always shared and enjoyed by all… 

A few sponsors choose to write to their sponsored child.  In order that the 
other children don’t feel left out, the letters are addressed to the whole 
class.   The teachers often use the letters as a teaching aid, not just for  
practice in English, but also for geography and general knowledge. 



A year at 
Destiny Garden 
School 

A few glimpses 
into life at DGS… 



Our year at DGS… 

April – June 2017 

The baby class before they 
 got their lovely new chairs 

The books & stationery from  
King’s School Macclesfield arrive 

Writing using the new desks  
is so much easier. 



Our year at DGS… 

July & August 2017 

Books & lunches from Lady Barn School 
 

New desks courtesy of Marcus 
 

Chairs for our ‘baby class’ 
 

Closing day assembly, and 
 

The general election in Kenya drew to a close  

 



Our year at DGS… 

September & October 2017 

Exams for all, graduation for KG3 – teachers 
look proud, students celebrate. 
 

Mark Taylor from Allies & Morrison and  his 
wife Junko visited to survey the new Dining 
Shelter site, and interview contractors. 
 

They led an ‘architectural’ workshop for some 
of the top classes. 
 

Mark’s boss, David Amarasekera, donated an 
extra special treat – cake for every class! 

 



During the November and December 2017 holidays,  
the classrooms were renovated – floors tiled and walls painted -  

all funded by a Mombasa company 
just in time for the new school year in January 2018 

 



 

The new Kenyan Curriculum was successfully 
implemented at Destiny Garden School. 
 

DGS was awarded best choir in a regional Gala. 
 

Athletics at the school is important  and DGS 
was represented in the Sub-County Games. 
 

A celebratory lunch was held for pupils, parents 
and guardians to open the new Dining Shelter, 
funded by sponsor Simon. 
 

New basins were installed to meet the Ministry 
of Health regulations. 

 

 

January - March 2018 

Our year at DGS… 



 
 
 
 
 
 
 

Thanks go to all our sponsors and to those who raised extra funds  – King’s School, CBRE Global 
Investors, Charlotte, Tracy, Elizabeth, Doreen, Abbie, Jane & Tim, Valerio, Alderley Edge 
Methodist Church, Christine, Val, Robert,  Colin. 

Food brings joy… 
Throughout the year, DGS provided the children with a 
nutritious lunch;  lest we ever forget, what can matter most 
to our pupils is going home with a full tummy. 



And a free lunch 
improves  attendance 

Pupils’ attendance has improved 
considerably over the years –  

from an average of 70-80% in 2010  

to between 88-98% during 2017  

 

Jacob, the School Director, has 
worked hard to convince parents and 
guardians, who mostly have not had 
an education themselves, how 
important it is for their children to 
have a good education.  The free 
school lunch has been a great 
encouragement for them to send 
their children to school.  

 



Staff development and 
training… 

Throughout the year, DGS has been able to organise training courses for its 
staff, and is hoping to hold a 2 day ‘Team Building’ workshop soon.   We 
would like to raise more funds to expand on the training programme. 



It’s the little 
things in life… 

a cuppa for 
the staff who 
start work at 

6.30am 



It’s our 10th Birthday next year…  

The ambition for our year ahead… 
 

• Keep looking for new sponsors 

• Find corporate sponsors whose businesses relate to 
items the school needs, such as: 

• exercise books for all classes 
• sanitary aids for the older girls 
• more nutritious lunches including fruit, fish, and meat 

• Encourage sponsors and supporters to run more 
events that bring in the ‘top-up’ needed 

• Find and bid for grants 

• Recruit a volunteer to take over some of the UK  
sponsorship and administration workload 

• Ensure the school is operating as efficiently as 
possible, and continues to look for ways to 
supplement their income  

 

 



Summary of the Annual General Meeting -   
Friday 15th June, 2018 
  
• Another busy and productive year - the Destiny Children team has done well.    

 

• Thanks go to the Trustees, committee members, sponsors and supporters for their donations and  
fund-raising activities during the year.   
 

• Thanks also go to the staff and students of Destiny Garden School for all they have achieved this 
year. 
 

• The Trustees have approved the Charity Commission’s Annual Report and Accounts; these will be 
submitted  to the Charity Commission, together with the Independent Examiner’s report, which 
was signed off as all present and correct. 

 

• Our thanks go to Adrian Ramsden who is stepping down from the committee; he has made a 
great contribution to the charity having initially helped to set us up.  Adrian will continue to 
support us and help with fundraising events. 
 

• Welcome to our new team of Trustees and committee members and we wish them all the best in 
the forthcoming year. 
 
 

  

 

 . 

  

  



Election of Trustees, Officers & 
Committee members 

The Trustees, Officers and Members below 
have agreed to undertake these roles and have 
been nominated and seconded.  

•  Alan Slater – Trustee and Chair 

•  Debbie Kennerley – Trustee and 
Secretary 

• Judy Roper – Trustee and Treasurer 

• Colin Cliffe – Trustee and Accountant 

• Martin Sutcliffe – Trustee and 
Fundraising Coordinator 

• Nick Burton – Trustee and Compliance 

• Pat Roper – Trustee and Admin Support 

• Julia Marshall – Committee Member and 
Corporate Sponsor Support.   



Thank you all! 
 
 


