The story behind Destiny Garden School’s new Dining Shelter and Office/Library

Destiny Garden School and the charity Destiny Children were very fortunate that volunteers from two top
London firms; architects Allies and Morrison and engineers, Arup, gave us their time and expertise free of
charge to design the Dining Shelter. A generous private donation and grants from the Rotary Club of
Knutsford and the Allan & Nesta Ferguson Charitable Trust enabled us to fund the project.

Why did Destiny Garden School need a Dining shelter?

It has become increasingly important for the school to provide an improved environment where the children
can eat their lunch. As can be seen in the photos below, the children used to eat wherever they could
around the school: outside, in corridors and in classrooms. The new Dining Shelter has many advantages
including:

e asheltered place for the children to eat, providing protection from the rain, wind and dust and giving
shade from direct sunlight

e asafe and more hygienic environment where whole year groups can eat their lunch together.

e an opportunity for the children to learn social skills and table manners




The team from Allies and Morrison’s and Arup’s decided on an open plan design so that the building could be
multi-functional i.e. not only a dining hall but also a flexible space where the children could have dance,
singing and art classes, an assembly hall for the Kindergarten children to gather each morning and a suitable
meeting hall for the termly teacher/parent/guardian meetings.

The team also decided to demolish the existing office/library and rebuild it to a standard that would support
the new roof of the enlarged structure.

In October 2017, Mark Taylor, who is a Director at Allies & Morrison, travelled to Mombasa to undertake a
site visit at the school and interview prospective contractors tendering to undertake the construction of the
new building.

Throughout the construction, both Allies and Morrison and Arup monitored the work from the UK, and Jacob

and Boaz, the DGS Director and School Manager, sent photos and reports at each stage.



These photos show the first stages of the project; the demolition of the old office/library block, and the

foundations and base being laid.




Towards the end of November 2017, architect Tino (Allies and Morrison) and engineers Henry and Richard
(Arup) travelled from the UK to Mombasa to help to deliver the design. They and the local experts were able

to exchange knowledge about building techniques in Kenya and the UK.




Tino, Henry and Richard took time out during their visit to meet a few of the DGS children who were on
school holidays; they ran a short workshop and gave the children a special lunch, with a cake!
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Here you can see the team making headway with the woodwork, cutting timber to fit different angles to
ensure the trusses came out perfectly.
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The contractor's workforce then had a complete prototype of the truss to use as a template. A platform was
set up to help raise each truss onto the columns.

After Tino, Henry and Richard had returned back to the UK, Boaz, the Destiny Garden School Manager, took
photos and provided Destiny Children, Allies & Morrison and Arup with regular progress reports.

However, it could be seen from some of the photos that not all of the construction work was following the
detailed plans. With the difficulties of directing changes from afar, engineer Henry from Arups made another
visit to Mombasa in December to direct the necessary changes in person.



Some photos taken during Henry’s visit:




Work resumed after Christmas on both the dining shelter section and office and the roof was completed.

Throughout the project periods of torrential rain and extended power cuts caused delays, which meant that

the timber cutting, metal welding and drilling could not take place as scheduled. Several snags came to light
that had to be rectified.

However, by mid-February the project reached its final stages which included the electrical circuits in the
office, doors and window, and painting inside and out. On 16" February 2018 the staff, children, and their

parents or guardians were able to enjoy a special meal to mark the opening of the new Dining Shelter and
the Office/Library.

Further funds donated by Allies and Morrison enabled the Dining Shelter and Office/Library floors to be tiled,
and, with other donations, paid for some dining tables and benches to be made.




The Office/Library — Before and After

The new Dining Shelter and Office/Library have already made a huge difference to the lives of the children
and staff at DGS, and both Destiny Garden School and the Destiny Children Charity are immensely grateful to
all those who worked so hard and gave so generously to make this dream a reality.



