
Destiny Garden School – Progress of the New Dining Shelter Construction 

Extract covering the visit to DGS from  Mark & Tino,  Allies & Morrison, Henry and Richard, Arup  

Destiny Garden School and the charity Destiny Children are very fortunate that volunteers from two top 

London firms; architects Allies and Morrison and engineers, Arup, have given both their time and expertise 

free of charge to design the Dining Shelter. 

The team decided on an open plan design so that the building can be multi-functional.  They also decided to 

demolish the existing office and rebuild it to a standard that will support the new roof of the enlarged 

structure. 

 

  

 

 

 

 

 

 

13th October 2017 - Mark Taylor, Director,  Allies & Morrison, travelled to Mombasa to undertake a site visit 

at the school.  He measured the ground levels and dimensions and interviewed prospective contractors 

tendering to undertake the construction of the Dining Shelter, ensuring that they understood the 

requirements of the designs. 

 

24th October 2017 - engineer Caroline of the Mombasa Company, Imaginations, was selected as the 

contractor to undertake the work and DGS issued the agreed contract.  

Both Allies and Morrison and Arup are monitoring the work from the UK and Jacob and Boaz, the DGS 

Director and School Manager,  are sending photos and reports of each stage.  An engineer from Arup, UK, is 

hoping to visit the construction site in Mombasa, around 24th November, to check first hand that their 

designs are being followed to the letter.   



Saturday 25th November  7am  -  Tino from Allies and Morrison,  and Henry from Arup, arrive in Mombasa      

( Richard from Arup will get there on Monday morning).   Tino had sent the following to Jacob and the 

contractor:   

We have been following the evolution of the project through the pictures we received and we are very excited to 

see how our design intent has come to life thanks to you. We hope that with our presence, we will be able to 

achieve the following key objectives: 

-        Help you deliver the design we worked on for the last few months in London. 
-        Learn from your experience, exchange knowledge about construction and how we build things in our 2 

countries. 
-        Build relationship and trust with you for possible future projects in Kenya. 
 

I understand that most of the concrete works is complete and that you will soon move onto the roof structure. I’d 

like to emphasize how important this part of the building is both in terms of architecture and safety.  We would 

highly appreciate if you could send us, ahead of our arrival, any documentation you might have produced for the 

fabrication of these trusses and we look forward to see the mock-up on Saturday. 

 

 

 

 

 

 

 

 

 

 

 



Monday 27th November  -  Richard from Arup arrived safely in Mombasa to join Tino and  Henry. Their plans 
are to see through Stage 3 which is crucial to the project.  The help and advice that Imaginations are 
receiving from Arup and Allies & Morrison is very welcomed. Unfortunately the Mtongwe area experienced 
an extended blackout, which meant that most of the timber cutting and metal welding, which relies on 
electricity, could not take place.  Tino, Henry and Richard took time out to meet a few of the DGS children 
who are currently on holiday; they ran a short workshop and give them a special lunch, with  a cake!   
 

 

 

 

 



Tuesday 28th November - the team made headway with the woodwork, cutting timber to fit different angles 
to ensure the truss comes out perfectly. Unfortunately there were more electricity blackouts, causing delays 
with the metalwork welding and timber cutting.   The photo shows the first joint that was cut successfully 
and the next photo shows the first pillar ready to be connected. 

 

Wednesday 29
th

 November  - the first truss is almost complete. It has taken longer than expected but the 
contractors now have a prototype for the remainder.   

 

 

 

 

 

 

 

 

 

 

 



Thursday 30th  November  - the plastering of the office walls was completed. 

 

 

Friday 1st December - Henry and Richard’s last day on site.  Imagination's workforce now have a complete 

prototype to design from. A platform was set up to help raise the truss onto the columns. 

 

 

 

 


