
 

Destiny Garden School Covid-19 Safe Project and Emergency Food Parcels 

 
Destiny Garden School (known as DGS) is situated in a poor suburb of Mombasa and the aim of 
this project was to make the school Covid-19 safe to enable the children to return to school in 
January 2021.  The pandemic  increased poverty and hunger amongst the families of the DGS 
children in this area, so the charity and the school have also had to take into consideration the need 
to help them survive by providing emergency food parcels. 

 

Background 
 

Back in March/April 2020, at the start of the Covid-19 pandemic, the Kenyan government imposed a 

strict lockdown and curfew to control the spread of Coronavirus. This not only forced Destiny 

Garden School to close (along with all other schools in the country) but it also shut down almost all 

of Kenya’s “informal” economy.  It soon became clear that the lockdown would be prolonged and 

that schools might remain closed for the rest of 2020. 

 

Since as many as 95% of the families of the children of Destiny Garden School earn their living from 

casual work there was an immediate and very real risk that these vulnerable children would go 

hungry. As Jacob, the DGS Director, put it – ‘in Kenya more people may die from starvation than 

from Coronavirus’.  There are no social security, national health or furlough schemes in this part of 

the world.  Faced with this emergency, the Trustees of the Destiny Children charity, together with 

the school team in Mombasa, agreed that our priority should be to temporarily switch from providing 

education to providing food parcels. 

 

Using money which would normally have been spent on school lunches if the school were open, 

together with generous donations made to help the Coronavirus crisis, 8 food parcels distributions 

took place from April onwards. These distributions provided 275 disadvantaged families with enough 

basic foodstuffs to enable them to survive for a month at a time. 

 

  
 

 

 

 

 

 

 

 

 

The cost of each parcel averaged £14 and included rice, oil, maize flour, peas, soap and toothpaste.  

 

Thanks to the regular monthly income re receive from our sponsors, the charity was able to continue 

to provide funds to pay for all the DGS staff salaries throughout the pandemic. The teachers have 

provided distance learning, where possible, via WhatsApp.  Families in this area do not have home 

computers; those with mobile phones have shared the lessons with those families with no modern 

technology at all.  In addition to providing lessons, the staff have worked to purchase, make up and 

distribute the food parcels. 

 

The Covid-19 Safe Project 
 

Thankfully the severe lockdown appears to have been successful in minimising Coronavirus cases 

in Kenya and a phased reopening of schools from late October 2020 was allowed.  However, this 

had to be done in a Covid-secure way following strict government guidelines, and involving, 

unfortunately, considerable expense. Destiny Garden School was able to allow two year groups 

(Grade 4 and 8, both external examination classes – about 80 pupils) to return safely in November, 

and the rest of the 270 pupils were able  to return in January 2021.  



 
The following items were identified as necessary to make the school Covid- secure. 

 

 extra textbooks as the children are no longer be able to share these; previously the ratio of 
children to text books is 5:1 

 150 individual desks and chairs; the children formerly shared desks, sometimes with as 
many as five sharing a desk designed for just two 

 extra educational materials such as coloured pencils, protractor sets, blackboard chalk; 
many of these items used to be shared by the children and teachers 

 extra water supplies - additional water tanks are crucial to support personal hygiene and 
hand washing. It is estimated that students will need 5 litres each every day. Fortunately the 
school has a borehole providing clean water but 2 new water tanks capable of holding 
10,000 litres of water each were required to meet this increased demand 

 better handwashing facilities - the existing basins needed to be adapted so that they could 
be operated by elbow taps, and additional basins or taps had to be provided in other areas 
of the school.   

 A number of sanitiser units  and an initial supply of sanitiser gel and soap had to be 
purchased 

 masks – reusable to reduce costs – had to be organised. Training on the care and 
laundering was given 

 Infrared thermometers were needed to monitor temperatures 

 A hospital bed – needed in case any of the children or staff become ill.  
 

How funds have been allocated.  
 

The team at Destiny Garden School have provided Income and Expenditure accounts for the Covid-

19 Safe Project, which includes the emergency food parcels.  The following, with photos, 

summarises how the funds have been raised and allocated to make the school Covid-secure.      

 

 

An appeal to our sponsors and supporters in August 2020 raised enough money to 

pay for 100 new desks to be made by local carpenters, thus providing much needed 

work during this period. This helped to ensure the children did not have to share a 

desk when DGS reopens, thereby maintaining the required social distance. 

 

    

 

 

 

 

 

 

 

 

Text books used to be shared, and this is no longer be allowed under the Kenyan Governments 

guidelines. £6,700 was needed to reduce the ratio of books from 5 children sharing 1 text book to 

1:1. A grant of £3,000 from The Souter Charitable Trust in November 2020, and with further 

donations from our sponsors, enabled the charity to send sufficient funds to purchase all the 

necessary text books.  

 

 

 



 
A local Kenyan clothing manufacturing company made and donated 800 cloth masks which helped 

the project greatly and reduced costs. The children were trained on how to use the masks, together 

with the care and laundering of them. 

 

 

 

Gift Aid from all the donations received from March to September amounted to £5,700 and this 

enabled the school to adapt the basins to make hand washing safe, pay for the kitchen staff to have 

Covid-19 tests, provide PPE for the staff, purchase enough hand sanitiser gel and soap to cover the 

first term of 2021, and provide emergency food parcels in October.   

 

 

100% of all payments received from sponsors and donors, including Gift Aid, go to Destiny Garden 

School in Kenya; the committee members of the Destiny Children Charity cover all the costs of 

running the charity. 

 

 

The 6 year old daughter of one of our supporters generously asked for 
donations instead of presents for her birthday, and raised £400 which bought 
5 digital hand dispensers.  Further  units were funded from the Gift Aid 
received on supporters donations. 

 

 

 

 

 

 

 

 

 

 

 

 



 
A generous grant of £5,000 from the Allan and Nesta Ferguson Charitable Trust funded the 

installation of two new water tanks, additional taps, extra desks and additional educational 

materials, as the following photos show.    

 

The network of underground piping was expanded to ensure a water supply to all buildings of the 

school. More taps were installed outside the kitchen and toilets, at the main gate as well as inside 

the staffroom and the main office.   

 

 

Two new water tanks of 10,000 litres and 3,000 litres were purchased and installed. 

 

To ensure the children have their own desks to maintain social distance, carpenters were employed 

to repair and adapt the old desks. 

  

The grant from the Allan and Nesta Ferguson Charitable Trust also purchased additional 

educational materials so the children and staff no longer had to share them.   

 

After nine months of being confined to their homes all the DGS children were able to return safely to 

Destiny Garden School in January 2021. 

   



 
Although this all seems like a big investment just to be able to reopen the school, it is worth pointing 

out that extra desks and books, plus new water tanks and handwashing stations will outlast the 

pandemic and significantly enhance the children’s education and improve hygiene facilities at the 

school for many years to come. 

 

Challenges faced in delivering the project   
 

The main challenge for the charity has been raising the necessary funds: covid-19 

lockdowns and restrictions in the UK have meant that we have been unable to organise 

fundraising events. Our monthly sponsors already make a huge contribution, and we were 

reluctant to keep asking for more from them; especially as so many UK families are 

themselves facing hardships due to the pandemic; and the short timescales have made it 

difficult to apply for grants from Trusts.   

 

For Destiny Garden School, the main challenges have been purchasing Covid-19 safe items 

with ever increasing prices and demand, keeping the school maintained whilst closed for so 

many months, and ensuring that parents, staff, visitors and workmen observed the Covid 19 

safety protocols. It was also difficult to select which DGS families most needed food parcels 

as almost all the families are very poor and many lost their casual labouring jobs due to the 

pandemic.  

 

What has gone well in delivering the project 
 

The Destiny Children Charity is enormously grateful that through the generosity of our 

sponsors, some large donations from our other supporters and the timely grants from the 

Souter Charitable Trust and the Allan and Nesta Ferguson Charitable Trust, we have been 

able to meet the requirements of the project. 

 

Destiny Garden School has much appreciated the willingness of their staff to work in difficult 

situations - of the teachers to go the extra mile in order to provide distance learning, and of 

the security guards to work in protecting the school whilst it has been closed during the year. 

The DGS staff have pulled together to oversee the work done to make the school Covid safe 

and also to help with the purchase and distribution of the food parcels. Jacob, the DGS 

Director, said ‘despite the difficulties we were able to provide food to the neediest of families. 

It brought the parents closer to the school and staff - they felt the school was a sanctuary 

that cared for them beyond just giving them education. They embraced community life in the 

process of receiving food parcels.’ 

 

All in all, 2020 was very challenging in many ways for many people throughout the world. Thanks to 

the continued support of our sponsors, generous donations, Gift Aid,  and grants, Destiny Garden 

School was able to pay all the staff salaries throughout the pandemic, feed the most vulnerable 

DGS families, and welcome back all the children to the safest possible environment. 

 

So a big thank you goes to our sponsors, supporters, The Souter Charitable Trust and The Allan 

and Nesta Ferguson Charitable Trust.  Your help has been invaluable in enabling the children of 

Destiny Garden School to continue to benefit from a good education, this year and beyond. 

 

 

 


